
TRANSFORMING from CHAOS to 
CONTROL: Maria’s Story
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1 The 4:30 AM Alarm

2 Spreadsheet Hell

3 The Data Silos

4 Chaos Erupts 

PAGE 2: THE SOLUTION

5 The Breaking Point

6 Introduction to Terrantic

Two weeks later. A different kind of demo...

7 The Data Foundation

Terrantic connects your existing systems into one real-time intelligent foundation.

8 Meet Terri - The CoPilot

Then Maria met Terri.

9 AI-Powered Planning in Action

The AI builds the schedule. Maria approves it. Or adjusts with a drag and drop!
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10 The Transformation

6 weeks later. Same desk. Different world.
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11 Everyone Wins 

S a m e  t e a m .  S a m e  f r u i t .  S a m e  s y s t e m s  w i t h  Te r r i ’s  h e l p !  
S ign i f i can t l y  improved  resu l t s .

12

Stop drowning in spreadsheets. Tame your operations.  
Rule your data!  

www.terrantic.com

Works with your ERP. Deployed in weeks. ROI in months. 
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Peak season at Valley Fresh Packers. 400,000 lbs of avocados. 47 growers. 3 packing 
lines. 1 production planner.

The planning system: 3 spreadsheets, 2 whiteboards, and a prayer.

The data exists. It’s just trapped in different places.

By 10 AM: 200 bins unaccounted for. Costco deadline missed. Wrong crew scheduled.

That evening...

Here we go 
again...

Which version is 
this? And where did the Lot 

1207 data go?! I have already 
looked for this for over an hour! 

And the planning meeting is 
at 830AM.

Labor schedule 

(yesterday’s  

version)

Famous ERP

Lot tracking (current? maybe)CUstomer Orders 

(Mostly latest)

Receiving 
Logs

Quality  System

Sorter data reports

Notes

Maria! Line 
2 is down, I have 

40,000 lbs. to pack 
TODAY. What’s the 

plan?

We spoke about it in out 
planning meeting. I literally 

just updated this...

My fruit has 
been received over a week 
ago. When will it be 

packed?

There has to be a better 
way. We have all this data... 
why can’t it just talk to each 

other?

It works WITH 
Famous, not instead 

of it. 

Wait... 
No Rip and 

Replace?

I just...  asked it?  
In English?

It caught the conflict 
before I did!!

Lot 1207 avocados pack 
at 2pm. Carlos’s fruit ships  

tomorrow. And I got here at 6am 
instead of 4:30. And the line is 

15% faster!!

Your ERP. Your sorter. Your quality data. 
Finally speaking the same language

ERP Transactions Labor Clocking
Detailed Sorter 

data
Quality Systems

AI handles the complexity. Humans 
stay in control. Planning reduced 

from 3 hours to 30 mins.

Which lots should we 
pack first to meet the 
Costco order and mini-
mize quality loss?

Based on current 
storage temps and 
shelf-life data, 
I recommend: Lot 
4471 (Block 7) 
first, then Lot 
4455. This se-
quence reduces 
spoilage risk by 
12% and meets the 
2pm ship window.

Conflict detecte
d: 

CIP cycle overl
aps 

with Order #447
2. 

Move to 2pm slo
t? 

[Approve] 

[Modify]

L i n e  2 :  9 4 %  e f f i c i e n c y 
|  A l l  o r d e r s  o n  t r a c k  | 
0  b i n s  u n a c c o u n t e d

15% efficiency  
increase 3-month payback$350,000 saved 

annually
90+ minutes saved 
daily on planning
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